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Innovative Theoretical Framework for Hospital Party Building Work under Lean Management Thinking
Li Xian Zhang Yuechao®
( Jilin Chemical Hospital 132021 )

[Abstract] This study explores the application of lean management principles to hospital party building initiatives to achieve innovation and

continuous improvement. The article first outlines the core principles of lean management and analyzes existing challenges in

current hospital party building practices. It then proposes an innovative theoretical framework based on lean management

thinking, encompassing value-oriented party building concepts, the central role of Party organizations, exemplary leadership by

Party members, value stream optimization in party building processes, process-driven innovation in party activities, pull-based

team development strategies, and a perfection-driven continuous improvement mechanism. The research emphasizes the critical

importance of deep integration between party building and hospital operations, while discussing how digital technologies can

enhance work efficiency. The study concludes with research findings and future research directions.
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