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Lean Approach in Multidisciplinary Collaboration: Establishing a "Seamless Closed-Loop" Model for Acute Chemical Poisoning Rescue

. e i ) .
Xu Yanxia Li Xian '©ePordineauthor® - 7hang Yuechao  Guan Xin

( Department of Occupational Disease and Poisoning, Jilin Provincial Chemical Hospital 132021 )

[Abstract] Based on lean management theory, this study proposes establishing a "seamless closed-loop" model for acute chemical poisoning

rescue, aiming to eliminate non-value-added steps in multidisciplinary collaboration through value stream reengineering. The

article systematically elucidates the core principles of lean collaboration at the theoretical level, analyzes the unique challenges

and existing coordination barriers in acute chemical poisoning rescue, and subsequently develops a three-stage theoretical

framework comprising "Value Identification - Process Integration - Closed-Loop Feedback".
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