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Analysis of Factors Affecting Outpatient Physician Outpatient Efficiency and Optimization Strategies Based on the Production Theory

Framework
Zhang Xiaoying
( Quanzhou Maternal and Child Health Hospital (Quanzhou Children's Hospital) (Quanzhou, Fujian) 362000 )

[Abstract] Objective: Using the framework of production theory, with physicians and outpatient units as the analysis units, this study

investigates the influencing factors of outpatient physician's outpatient efficiency and the corresponding optimization strategies.
Methods: Retrospectively collected the outpatient unit data of 420 half-days of outpatient physicians in a tertiary hospital from
December 2024 to March 2025. Outpatient information was obtained from the hospital information system, and the waiting time
and satisfaction survey data of 190 patients during the same period were matched. Results: The average daily outpatient volume
of the outpatient unit was (38.5+10.2) patients, the average waiting time for patients was (42.8 = 18.6) minutes, and the
satisfaction score was (82.5 +9.3) points. Multivariate analysis showed that the physician's title, out-patient time period, and the
proportion of appointment registration were independent variables affecting the waiting time (all P < 0.05). The waiting time in
the morning period was longer than that in the afternoon, and increasing the proportion of appointment registration could
shorten the waiting time. Conclusion: There is room for improvement in outpatient out-patient efficiency. It can be improved

from aspects such as flexible scheduling, strengthening appointment-based diagnosis and treatment, and promoting hierarchical

diagnosis and treatment.
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