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Study on the Application of the Precision Management Model in the Continuous Improvement of Nursing Quality in the Central Sterile

Supply Department
Xu Jing
( Siping First People's Hospital, Siping, Jilin 136001 )

[Abstract] Objective: To investigate the impact of implementing a precision management model in the central sterile supply department on

work quality. Methods: The study period spanned from January 2024 to December 2025. Based on the management model
implemented during different periods, six staff members from the central sterile supply department who were operating under a
conventional management model during January - December 2024 were assigned to the control group, while six staff members
who were operating under a precision management model during January - December 2025 were assigned to the observation
group; the management outcomes were then observed and compared. Results: Both the management quality and the instrument
cleaning and sterilization rate in the observation group were higher than those in the control group, and the incidence rate of
adverse events was lower in the observation group than in the control group (P <0.05). Conclusion: The implementation of a

precision management model in the central sterile supply department can facilitate continuous improvement in nursing quality

and ensure the efficacy of instrument cleaning and sterilization.
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