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Analysis of the Impact of Hierarchical Nursing Position Management on Outpatient Nursing Quality and Patient Satisfaction

Dai Wenting
( Taiyuan Maternal and Child Health Hospital, Shanxi Province 030000 )

[Abstract] Objective: To investigate the impact of implementing hierarchical nursing position management in outpatient departments on both

outpatient nursing quality and patient satisfaction. Methods: The study period spanned from January 2025 to January 2026. Fifty
nurses working in the outpatient department were selected as study subjects; based on the time periods, they were divided into
groups: between January and June 2025, hierarchical nursing position management was not implemented, during which 200
patients were admitted and included in the control group; between June 2025 and January 2026, hierarchical nursing position
management was implemented, during which 300 patients were admitted and included in the observation group. Nursing quality in
the outpatient department was evaluated, patient satisfaction was surveyed, and the incidence rate of adverse nursing events was
compared between the two groups. Results: Both the outpatient nursing quality and patient satisfaction in the observation group
were higher than those in the control group, and the incidence rate of adverse nursing events was lower than that in the control

group (P <0.05). Conclusion: The implementation of hierarchical nursing position management in outpatient departments can

significantly improve outpatient nursing quality, enhance patient satisfaction, and prevent the occurrence of adverse incidents.
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