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As a keystone of the national economy, central state-owned enterprises possess political, economic, and market-oriented
operational attributes, with large investment scales, extensive business chains, multiple ownership hierarchies, and dense
points of integrity risk. Novel forms of corruption—such as bid rigging, interest transfer, corporate self-serving
practices, and overseas corruption—are particularly prone to occur in these enterprises. The traditional discipline
inspection model, characterized by "human-led, experience-driven" approaches, can no longer meet the demands of the
new landscape. Digital supervision, grounded in the requirements for building a comprehensive supervision system for
central state-owned enterprises, leverages big data, blockchain, and intelligent risk control technologies to integrate
operational data across various domains—including financial funds, bidding and procurement, and personnel
appointments—and establishes an integrated smart supervision platform. This platform enables full-process digital
supervision over the exercise of authority, performance of duties, and business transactions within central state-owned
enterprises, serving as a core mechanism for strengthening political supervision, deepening the coordinated efforts
against misconduct and corruption, preventing the loss of state-owned assets, and consolidating the primary
responsibility for exercising full and rigorous Party self-governance. Currently, some central state-owned enterprises
have completed the deployment and launch of their digital supervision platforms, achieving basic functions such as
online processing of discipline inspection tasks, aggregation of foundational data, and routine risk early warnings,

thereby gradually moving away from the traditional manual oftline discipline enforcement model. However, most of
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these enterprises remain at the initial stage of digital transformation, failing to completely break free from the

conventional mindset, management models, and operational barriers inherent in traditional discipline inspection work,

and thus have not fully unleashed the potential of digital empowerment. This article focuses on the unique operational

and management characteristics of central state-owned enterprises (SOEs), defines the exclusive connotation of digital

supervision for SOEs, reviews the practical outcomes of digital supervision initiatives within central SOEs, and delves

into the specific pain points inherent to SOE scenarios. It proposes optimization pathways across dimensions such as

data integration, scenario modeling, hierarchical control, and talent development, thereby facilitating the establishment

of a digital supervision system tailored to the group-based management model of central SOEs and supporting the

high-quality development of state-owned enterprises.

[ Key words ] Digital Discipline Inspection and Supervision System; Digital Supervision Platform; Comprehensive Supervision of

State-Owned Enterprises
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